
Stock Code: 1548.HK

GenScript Biotech Corporation

2024 Annual Results

Make People and Nature Healthier through Biotechnology



Forward-Looking Statement
This presentation may contain certain “forward-looking statements” which are not historical facts, but instead are predictions about future events based on our
beliefs as well as assumptions made by and information currently available to our management. Although we believe that our predictions are reasonable,
future events are inherently uncertain and our forward-looking statements may turn out to be incorrect. Our forward-looking statements are subject to risks
relating to, among other things, the ability of our service offerings to compete effectively, our ability to meet timelines for the expansion of our service offerings,
and our ability to protect our clients’ intellectual property. Our forward-looking statements in this presentation speak only as of the date on which they are made,
and we assume no obligation to update any forward-looking statements except as required by applicable law or listing rules. Accordingly, you are strongly
cautioned that reliance on any forward-looking statements involves known and unknown risks and uncertainties. All forward-looking statements contained herein
are qualified by reference to the cautionary statements set forth in this section.

Use of Adjusted Financial Measures (Non-HKFRS Measures)
We have provided adjusted net profit, which excludes the share-based compensation expenses are not required by, or presented in accordance with, HKFRS. We
believe that the adjusted financial measures used in this presentation are useful for understanding and assessing underlying business performance and operating

trends, and we believe that management and investors may benefit from referring to these adjusted financial measures in assessing our financial performance by
eliminating the impact of certain unusual and non-recurring items that we do not consider indicative of the performance of our business. However, the
presentation of these non-HKFRS financial measures is not intended to be considered in isolation or as a substitute for the financial information prepared and
presented in accordance with HKFRS. You should not view adjusted results on a stand-alone basis or as a substitute for results under HKFRS, or as being
comparable to results reported or forecasted by other companies.

*This presentation is for investor relations purposes only – Not for product or service promotional purposes
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Group Overview

• 5500+ employees globally

• ~10% in R&D functions

• 35%+ with advanced degrees

• 250+ patents

• 480+ patent applications

Group Revenue
from continuing operations ($M)

560.5

Bestzyme

GenScript LSG: GenScript Life Science Group: Life-science services and products
ProBio: Biologics development services
Bestzyme: Industrial synthetic biology products

594.5

2023 2024

GenScript LSG ProBio

• Group Cash Position $737.8 millions



• Scienced-based carbon reduction 
roadmap

• Corporate GHG inventory and 
product carbon footprint accounting

• ISO 14000 certification covering 31% 
sites 

• Improve energy mix

• Energy efficiency programs

• Recyclable packaging

Climate Action

Our Sustainability Milestones

ISO 14064

1. Certifications obtained by our enzyme manufacturing facility
2 2023 as base year
3. SBTi: Science Based Target initiative

Signatory of the UNGC Bronze Medal from EcoVadis

Joined PSCI as Supplier Partner

GHG Emissions Management 

ISO 27001

ISO 14067

ISO 14001

ISO 500011

Product Carbon Footprint

Information Security Management

Environmental Management

Energy Management

Climate Ambition

"A” rating from MSCI

ISO 450011 Occupational Health & Safety

Social

94%

overall customer satisfaction

100%

Supplier Code of Conduct 
sign-off

43%

female representation in top 
executives

Enhancing

Board diversity

ESG Committee

at the Board level

100%

Commitment to Business 
Conduct Guidelines

Governance

Targets2 approved by SBTi3

83%

54.6% 

Net zero

suppliers with SBTi targets

Scope 1 & 2 reduction

across value chain

By 
2029

By 
2033

By 
2050
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Life Science Group

Enduring Market Leadership in Serving Science Unique Customer Value Proposition

1.  Management reports. Customers who placed order during the period
2. Accumulated citations

Industry-leading Speed

• FLASH gene synthesis – 4 BD

• Gene to Protein – 5 BD

• Rush mRNA synthesis – 10 BD

Re-defining Affordability

Automated production

• Flash gene – 3X cost saving

• Protein – 40%+ cost saving 

Innovation-driven Growth

• TurboCHO™ platform yield improve >100%

• Self-amplifying RNA (saRNA)

• Up to 231 nt guide RNA optimized for gene editing

• AmMag™ Quatro – plasmid purification 

Expanding Customer Base1

2023 2024

57K+ 60K+

Scientific Journal Citations2

2023 2024

87K+
107K+

Fostering Scientific Breakthroughs

• Life Science Research Grant program

- Supported 117 awardees in 2024

• GenScript Biotech Global Forum 

- Built an open and inclusive collaboration platform to drive innovation

• GenScript Scientific Advisory Board

- Dr. Carl June, Dr. George Church and Dr. David Liu
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1H 23 2H 23 1H 24 2H 24

AI related items

others

1H 23 2H 23 1H 24 2H 24

Q1 24 Q2 24 Q3 24 Q4 24

Genes Made
for Protein Segment1

+12 pct+12 pct

Drive Differentiation through Platform Synergies Exceptional Performance in Protein Services:

• Growing market demand
- AI-driven protein engineering demand
- BsAb discoveries

• Operational excellence and robust delivery
- 95%+ on-time delivery rate

• Synergies via integrated platforms
- Our gene synthesis enabled further accelerated protein TAT2

• Proprietary expression systems – keep upgrading 

• Automated industrial-scale production

Growing Gene Volume1

8%

26% 27%

46%

-50%
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220

Q1 24 Q2 24 Q3 24 Q4 24

yoy

Increasing AI-driven Protein 
Engineering1

1. Based on delivered items. Management reports. Y axis not to scale
2. TAT: turnaround time

Codon 
Optimization 
and design

High 
Throughput & 
Robust 
Molecular 
Biology Platform

Automated 
Protein 
Expression

Automated 
Purifications

Flexible logistic 
options 

Robust Growth in the Protein 
Business1

14%
19%

34%

Life Science Group
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Life Science Group
Glocalization Strategy

2024
• Nanjing Life 

Science Building 

phase I

• Nanjing Life Science 

Building phase III

• Piscataway Expansion

2026~

Future-Ready Infrastructure in New Jersey

• Accelerated capacity growth 

• Gene synthesis delivery time shortened by 25%+ via automation

• Supply chain and management to further optimize costs

2025
• Nanjing Life Science 

Building phase II

• Piscataway Protein Lab

• Singapore Expansion

Ongoing Capacity Expansions in 
New Jersey, Singapore & Nanjing 
COMMITMENT to DELIVERING HIGH-QUALITY, 
LOCALLY OPTIMIZED SOLUTIONS at SCALE

-100%

-80%

-60%

-40%

-20%

0%

20%

40%

0%2000%4000%6000%8000%10000%12000%14000%16000%18000%20000%22000%24000%26000%28000%30000%32000%34000%36000%38000%40000%42000%44000%46000%48000%50000%52000%54000%56000%58000%60000%62000%64000%66000%68000%70000%72000%74000%76000%78000%80000%82000%84000%86000%88000%90000%92000%94000%96000%98000%100000%102000%104000%106000%108000%110000%112000%114000%116000%118000%120000%122000%124000%126000%128000%130000%132000%134000%136000%138000%140000%142000%144000%146000%148000%150000%152000%154000%156000%158000%160000%162000%164000%166000%168000%170000%172000%174000%176000%178000%180000%182000%184000%186000%188000%190000%192000%194000%196000%198000%200000%202000%204000%206000%208000%210000%212000%214000%216000%218000%220000%222000%224000%226000%228000%230000%232000%234000%236000%238000%240000%242000%244000%246000%248000%250000%252000%254000%256000%258000%260000%262000%264000%266000%268000%270000%272000%274000%276000%278000%280000%282000%284000%286000%288000%290000%292000%294000%296000%298000%300000%302000%304000%306000%308000%310000%312000%314000%316000%318000%320000%322000%324000%326000%328000%330000%332000%334000%336000%338000%340000%342000%344000%346000%348000%350000%352000%354000%356000%358000%360000%362000%364000%366000%368000%370000%372000%374000%376000%378000%380000%382000%384000%386000%388000%390000%392000%394000%396000%398000%400000%402000%404000%406000%408000%410000%412000%414000%416000%418000%420000%422000%424000%426000%428000%430000%432000%434000%436000%438000%440000%442000%444000%446000%448000%450000%452000%454000%456000%458000%460000%462000%464000%466000%468000%470000%472000%474000%476000%478000%480000%482000%484000%486000%488000%490000%492000%494000%496000%498000%500000%502000%504000%506000%508000%510000%512000%514000%516000%518000%520000%522000%524000%526000%528000%530000%532000%534000%536000%538000%540000%542000%544000%546000%548000%550000%552000%554000%556000%558000%560000%562000%564000%566000%568000%570000%572000%574000%576000%578000%580000%582000%584000%586000%588000%590000%592000%594000%596000%598000%600000%602000%604000%606000%608000%610000%612000%614000%616000%618000%620000%622000%624000%626000%628000%630000%632000%634000%636000%638000%640000%642000%644000%646000%648000%650000%652000%654000%656000%658000%660000%662000%664000%666000%668000%670000%672000%674000%676000%678000%680000%682000%684000%686000%688000%690000%692000%694000%696000%698000%700000%702000%704000%706000%708000%710000%712000%714000%716000%718000%720000%722000%724000%726000%728000%730000%732000%734000%736000%738000%740000%742000%744000%746000%748000%750000%752000%754000%756000%758000%760000%762000%764000%766000%768000%770000%772000%774000%776000%778000%780000%782000%784000%786000%788000%790000%792000%794000%796000%798000%800000%802000%804000%806000%808000%810000%812000%814000%816000%818000%820000%822000%824000%826000%828000%830000%832000%834000%836000%838000%840000%842000%844000%846000%848000%850000%852000%854000%856000%858000%860000%862000%864000%866000%868000%870000%872000%874000%876000%878000%880000%882000%884000%886000%888000%890000%892000%894000%896000%898000%900000%902000%904000%906000%908000%910000%912000%914000%916000%918000%920000%922000%924000%926000%928000%930000%932000%934000%936000%938000%940000%942000%944000%946000%948000%950000%952000%954000%956000%958000%960000%962000%964000%966000%968000%970000%972000%974000%976000%978000%980000%982000%984000%986000%988000%990000%992000%994000%996000%998000%1000000%

1H 23 2H 23 1H 24 2H24

Revenue

GPM

Genes delivered from New Jersey
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28 CMC & Beyond17 CMC & Beyond

Biologics New Projects

2023 2024
mAb

Novel 
Modalities2

33 CMC & Beyond37 CMC & Beyond

CGT New Projects

Viral Vector

Plasmid

2023 2024

mRNA

ProBio — Proven Track Record

Biologics Highlights
• 1 new PC/PV and 2000L Manufacturing order, 2 accumulated PC/PV 

Projects

• 28 CDMO1 projects in 2024,  ~50% from global customers

• 12 new IND clearances in 2024

• 47 total IND clearances supported3

• Supported 3 CDMO clients in completing licensing-out and M&A 

activities, 7 accumulated transactions in total

CGT Highlights

• 2 new PC/PV projects, 4 accumulated projects in total

• 23 new IND clearance in 2024

• 68 IND clearances in total3

• 33 CMC projects supported in 2024

1. CMC and CMO projects
2. Novel modalities: BsAb, Ab conjugate and fusion proteins
3. As 2024.12.31

Achieving Shared Success with Our Customers
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Global Footprint with Comprehensive 
Platforms

Biologics

• Launched commercial biologics manufacturing facility

• DS: Up to 8×2,000L bioreactors

• DP: Capacity to fill up to 17 million vials/year on high-

precision filling line supporting fill 0.3-20mL

CGT

• Launched GMP viral vector site in Zhenjiang

• Expanding GMP manufacturing capacity in New Jersey, US

• Plasmid: IND Pro Plasmid launched in Q4 2024

GMP Plasmid in Q1 2025

• GMP AAV in Q3 2025

• GMP LVV in Q1 2026

U.S. CGT Site at Hopewell (~128k sq.ft)
with a complete PD and manufacturing team
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Collaborate with Customers to Unlock 
Future Growth

• Proven Track Record

• 16  license-out projects with 2 in clinical stage

• Expanding NME Portfolio

• >30 pre-developed mAb, sdAb, bsAb assets

• Featured a CD3 TCE portfolio based on a unique and highly 

demanded CD3 VHH (sdAb) with superior developability

• Flexible Collaboration Models

• fee for service

• co-development

• asset buy-out

• out-licensing

Exclusive Global License Agreement:

On November 14, 2024, Merck† and LaNova entered into an exclusive 
global license agreement to develop, manufacture, and commercialize 
LM-299, a PD-1/VEGF bispecific antibody.

Financial Terms:

• LaNova to receive an upfront payment of US$588 million.

• Milestone payments up to US$2.7 billion.

Incorporation of ProBio Technology: LM-299 includes the anti-PD-1 
single domain antibody licensed from ProBio by LaNova.

Revenue Sharing to ProBio:

• 40% of the upfront payment 

• 25% of milestone payments 

• 25% of royalty 

ProBio Licenses PD-1 NME to LaNova Medicines, 
Advancing Cancer Treatment with Merck Agreement*

For detailed financials please refer to Inside Information Announcement Entered Into A License Agreement Between Probio Nanjing And Lanova Medicines Ltd.
† Merck known as MSD outside the United States and Canada



2023 2024

Key Accounts Others

Increased KA Contribution1

19%15%

2023 2024

Ex-China China

Accelerated
International Expansion1
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Bestzyme — Industry Leading Growth

1.Management account，Revenue breakdown

52 60

49
58

2023 2024

Patents Patent Applications

Strengthening IP Position

• The expansion of key accounts with major client 

revenue increasing by 40%

• Ex-CN markets have great potential with 

breakthroughs in customer relationships

• Further enhanced patent portfolios with strong  

intellectual property to support globalization strategy

A B C D E

2023

2024

Growing Wallet Share from KA1

Customer

1. Management account, revenue breakdown
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1

2023

2024

Core Products

Innovative Products

Syn-bio

Emerging syn-bio opportunities:
• Product development and 

applications
• Regulatory approvals
• Early stage commercial launch

A B C D E

Top-selling Enzymes

PuriWise®

Innovative Enzymes*

• Integrated enzyme solution provider - brings more 
economic benefits to customers

• Continuously upgraded and optimized – amylases with 
better performance; protease for laundry pod 
formulations

• Strategic partnerships with key accounts - liquid 
detergent protease 

Core Enzyme Business

Syn-bio

Natural Sweet Protein

• Continuous upgrade and optimization

• Attained self-affirmed GRAS and a GRAS notice
submitted to US FDA

Advancing other Syn-bio Pipelines

$5B Market

*Management report, Not to scale
13

Product Innovation Drives Long-term 
Growth

Enzyme



Enhancing Capabilities to Meet Increasing 
Market Demand

Capacity

Enzyme
• R&D center in Nanjing

• Jinan site - 150,000 metric tons annual production capacity

Syn-bio
• Nanjing site - lab scale and pilot scale production line

• Jinan site – commercial production line (future)
2026

Nanjing Site

New R&D 
center and 

office

Jinan Site

Phase II

2025 Future

Jinan Site

Phase III

Jinan Site

Syn-bio

14

R&D
• Scaling Talent Pool 

• Accelerating R&D Expenditure – 30%+ CAGR for next 3 years



02 Financial 
Performance
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Group Financials

⚫ Rapid profit growth for the group 

⚫ Double digit operating profit growth for 

GenScript LSG

⚫ Recovery in order intake for ProBio

⚫ Continued fast revenue growth and gross 

margin improvement for Bestzyme 

594.5M +6.1% 59.8M

Revenue from 
continuing 
operations

Adj. Net Profit 
from continuing 
operations1

Group

$ Millions Revenue YoY
Adj. 
Operating 
Profit/(Loss)1

YoY

GenScript LSG 454.9 10.2% 90.4 15.5%

ProBio 95.0 (13.2%) (43.4) -

Bestzyme 53.7 24.6% 2.1 2.9%

2,855.3M

Net Profit

For detailed financials please refer to annual results announcement for the year ended 12/ 31, 2024
1. In order to better reflect the key performance of the Group’s current business and operations, the adjusted net profit is calculated on the basis of net loss, excluding: (i) equity-settled share-based compensation expense; (ii) fair value gains or losses of preferred shares and warrants; (iii) losses of foreign currency forward and option contracts; (iv) consultation 
and other related costs for the Investigation (as defined in the announcement of the Company dated September 21, 2020); (v) impairment losses of long-lived assets, (vi) exchange gains; (vii) fair value losses of non-current financial assets, (viii) service fees and unrealised finance costs for equity financing activities; and (ix) share of loss from Legend Group and 
service fees for Deconsolidation.
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Strong Growth From
Industrial Customers3454.9M

Total Rev. 1

10.2%

237.7M
Adj. Gross Profit2

5.9%

90.4M
Adj. Operating Profit2

15.5%

1. Total revenue=external + internal revenue
2. The adjusted cost and expenses exclude (i) equity-settled share-based compensation expense.
3. Management account, revenue breakdown
4. Management account

2024

Industrial
Customers

Non Profit
Organization

2023

17

GenScript Life Science Group

55.9 

79.7 

58.9 

82.4 

1H23 2H23 1H24 2H24

Operating Cash Flow4($M)

38.1 

46.4 

56.0 

39.4 

43.6 

62.8 

Adj. Research and
Development Expenses

Adj. Administrative
Expenses

Adj. Selling and
Distribution Expenses

2024 2023$M
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5.9 

27.2 

13.0 

3.9 

36.9 

11.6 

Adj. Research and
Development Expenses

Adj. Administrative
Expenses

Adj. Selling and
Distribution Expenses

2024 2023$M

65.1 

44.4 40.4 

54.6 

1H23 2H23 1H24 2H24

95.0M
Total Rev. 1

14.4M
Adj. Gross Profit2

-14.6M
Adj. EBITDA2

1. Total revenue=external + internal revenue
2. The adjusted cost and expenses exclude (i) equity-settled share-based compensation expense and (ii) service fees for equity financing activities.
3. Management account, new sales number

ProBio

70.0 

36.1 

64.3 
70.9 

1H23 2H23 1H24 2H24

New Orders Recovery3 ($M)

Revenue  ($M)

194.2M
Cash Position

36.9Hopewell site
Expenditures



53.7M
Total Rev. 1

24.6%

22.6M
Adj. Gross Profit2

36.1%

2.1M
Adj. Operating Profit2

1. Total revenue=external + internal revenue
2. The adjusted cost and expenses exclude (i) equity-settled share-based compensation expense
3. Management account. The columns represent revenue.

2023

Fast Revenue Growth in All Sectors

2024
Feed Enzyme +22%
Industrial Enzyme +29%
others

Continuously Improving Gross Profit Margin

4.8 

5.1 

4.9 

7.2 

6.7 

6.6 

Adj. Research and
Development Expenses

Adj. Administrative
Expenses

Adj. Selling and
Distribution Expenses

2024 2023$M

26.8%           in 
constant currency

Bestzyme

19

2023 2024
Industrial Enzyme 49% 51%
Feed Enzyme 30% 36%



Financial Impact of Deconsolidation*

FY 2025 and Beyond
Gain on deconsolidation of Legend
• $3,232M

Deconsolidation day

Loss for the period from Legend
• $203M

From January to September (fully consolidated basis)

Share of losses of 
an associate

• $38M

From October to December 
(equity method)

Share of profit/loss of associates
• Share of profit/loss
• Loss on deemed dilution of interest
• Amortization of identifiable intangible assets*

Investments in associates
For Consolidated Statement of Financial Position

For Consolidated Statement of 
Profit/Loss And Other Comprehensive Income 

For detailed financials please refer to annual results announcement for the year ended 12/ 31, 2024, Notes 8 and 12
*Affected by income tax at the consolidated level

FY 2024

20



03 Guidance

GenScript LSG

• 10%-15% Revenue 
growth

• Flat Adj. GPM

ProBio

• 15%-20% Fee-for-service 
Revenue growth

• To recognize revenue 
and receive cash 
payment from LaNova
out-licensing

Bestzyme

• 20%-25% Revenue 
growth

• ~45% Adj. GPM



For More Information：https://www.genscript.com/

Thanks

Stock Code: 1548.HK

https://www.genscript.com/

